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Minutes of Committee Meeting 7th December 2017 
 
 
Present :  D Metcalfe (DM), R Elkington (RE)G Leighton (GL),M Knight (Frank), J Knight (JK), K 
Milburn (KM), M Stewart (MS), G Osborne(GO), R Cracknell (RC) , D Quigley (DQ), D Youdle (DY),  
                 
Apologies:None,  
 
Minutes of the meeting held on Thursday 2nd November 2017 were approved. 
 
 
Treasurer’s Report (MK) 
 
Financial Situation 
 
1.  Current Account      £   3988.03 
 Deposit Account £16,913.83 
 Cash                        £     495.66 
 Total                        £21,361.52 
 
2. The club insurance has been taken over by a new company and is due for payment 1st   
 December. The premium has increased by £113 to include third party liability. The new brokers 
 seem to be unclear of the clubs requirements and are trying to extend the cover at increased 
 cost.  
 The committee agreed unanimously to accept cover for this year and to seek quotations for the 
 following year starting Dec 2018.  
  
3. The lifting equipment has been inspected and overhauled at a cost of £456. 
 
4. We have had no invoice from our landlord to date. 
 
5. The MSBA membership has been sent but the cheque not cashed. 
 
 
Membership Review  
 
1. Derek Manser was interviewed and accepted for membership. 
2. The latest membership list and work party attendance figure were circulated. 
3. Membership stands at 77 full members, 9 country and 6 Honorary members. 
 
Mooring Master’s Report (GL) 
 
1. 71 moorings 10 at present unnocupied. 
2. Les Ives’ boat broke free from his mooring, the boat did not sustain any damage. 
3. Lawrence Newing is to refurbish the lifting frame on the mooring raft. 
 
Yard Master’s Report (JK) 
 

1. This years lifts are now completed the last being the fin keeled Fulmar. 
2. 43 boats have been lifted with 47 boats ahore and paying. 
3. The lift out form is being updated. 
4. Mark Stevens has offered to video the yard with a drone. 
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5. The TORT letter has been sent to the owner of Lady Gillian, he has asked to keep the boat on 
site until the end of April. The committee agreed to allow the boat to be on site until 1st April 
after which the TORT process will continue. 

6. Sox Mox is to be sold via a broker. Viewing will be allowed if accompanied by the broker. 
Storage fees will commence from 1st April.  

 
AGM (Friday 26th January) 
 

1. There will be a standard agenda pending any items sent in by members. 
2. Roger Elkington is resigning his position Vice Commodore by wishes to remain as a 

committee member. 
3. Supper and refreshments will be as usual. 

 
 
AOB 
 

1. KM has sourced a high cube steel container that will garage the tractor. The cost is £950 for 
the container plus £330 +Vat for shipping. The committee unanimously approved this and it 
should be on site in December. 

2. The use of a tracker system will be considered for the tractor . 
3. Jim Jupp is install the electrics in the old container toilet/oar store. 
4. GO will send a letter asking Peter Johnson to attend the next meeting. 
5. A ventilation fan is needed in the new container, KM will install. 
6. The lifting strops can be dried under the lean too. 
7. DY will obtain prices for 6 ton ratchet hoists. 

 
Correspondence 
 

1. None. 
 
Meeting ended  21.55.   
 
Next meeting: 4th January 2018 at 20.00 in the clubhouse.  
 
                                  
 


