Appendix 2
Reasons for proposed changes:
The committee propose changes to the constitution and charging structure to be adopted from January 2023.

The committee has for some time been considering how to reduce clutter around the yard, which is largely
made up of unused tenders and trailers.

Clutter causes the following problems:
1.Reduces the storage available for boats that are actually used.
2.Makes it difficult to keep the yard tidy

3. Makes lift in/out operations more difficult than need be by reducing the manoeuvring ability of tractor and
cradles.

In addition to reducing clutter, the committee seek to change the charging system, to a system which we
believe is fairer to members, in that members will pay for what they store at the yard rather than a system
where much of the annual charge is made up of the membership fee. This will provide a financial incentive
not to use the yard as free storage for unused and unwanted items.

These changes will also enable a simplification of the constitution making it easier to understand, without the
confusion of the boat classification system.

The basic principles are as follows;

The right to one free tender per member will be replaced with a system where tenders are charged according
to size and how stored.

The cost of tender storage will be balanced by a reduction in the annual membership fee. There will be one
level of membership, existing country members will be on the same level as current full members giving
them full rights of membership removing the need to change membership class should they acquire a boat.

Proposed fee structure:

One level of membership at £70 commencing 2023 season.
Current country members currently pay £68 but they will gain full rights of membership and will not
have to change membership should they acquire a boat.

All craft stored on site will be subject to a charge, the proposed fees commencing 2023 are as
follows.

All tenders that are stored in the racking system will be charged £40 per year.
Therefore membership and tender storage for one tender will be same as old membership fee of
£110, which covers the majority of the membership.

All boats kept on a trailer, that are stored all year round, will be charged at the standard ashore
rate for that length of boat. This includes tenders.

Current storage rates will remain unchanged for boats over 20’
Boats 15’-20’ charged £1.70/week ie £88.40.p.a.

There will be new charges for smaller boats and tenders kept on trailers rather than storage racks;
10’ to 15’ charged £1.40/ week ie £72.80 p.a
5 to 10’. charged £1.20 /week ie £60 p.a



Trailers at the club which are not used for boat storage. Flat fee of £150. per year.
Trailers that are used for storage of a boat are not charged as included in boat storage fee.
Cradles will be treated as trailers.

Kayak and canoes take up less space than tenders on racks, they do not need club trolleys and
are out of way behind the club hut so reduce annual fee to £30.

Mooring charges from 2023
1 mooring £35..

Moorings are now limited in supply. Those who currently have two moorings represent a loss of
income to the club in that the second mooring could be used by a new member paying a
membership fee.

For 2022. 2nd mooring £35.

For 2023 no second moorings available

Necessary Constitutional changes are as follows;

1. Rule 13 b and ¢ to be amended.




3.Rule 25. Annual Ilft out. Amended as below
25. (a) Vessels é 3 8 ; & M
aw-21), when not kept on a mooring, may be stored ashore tthe standard rate for that vessel for up to 26
weeks in a year.

(b) (c) and (d) unchanged.

(g) unchanged

(h) Storage Launch, Recovery & Moorlng fees may be varied as required at the dlscretlon of the

{ N.B. The committee does not believe that permission should be required to object to variation in
fees)

The following will be added to rule 25.

(1) Permission to store any craft or sundry item on site, will be sought from and be at the discretion of the
yard master. All craft and sundry items will be stored in accordance with instructions given by the yard
master. Only items which are subject to use or expected should be stored on site.

Abandonment: Any item which is on the club site, the mooring area allocated to the club, or any area within
the boundaries of the land rented to the club and in the opinion of the committee appears neglected or
unused, or uncollected by former members may be classified as abandoned. Abandoned items may be
charged weekly at a rate set by the committee.

Procedures and provisions consistent with the Torts (interference with Goods) Act 1977 may be employed
to enable removal of the vessel or equipment.



