
YARDMASTER REPORT  
 
The committee approved 16 boats to stay ashore from the 19/20 winter ashore due to the 
coronavirus. A further 45 came ashore during the year making the largest number ashore of 61 we 
have ever had.  
 
This quantity meant we have experienced the greatest call on the clubs diminishing supply of timber 
boat supports, Heras feet and wedges but mainly space. Donations of materials for boat supports 
welcome.  A further complication has been that some of those already ashore  needed to be moved 
to make space. Some of our difficulties arose through drivers completing lift outs in a rush before a 
lockdown and paperwork not completed.  
 
Bearing in mind these difficulties we would like to thank the drivers, banksmen, volunteers and of 
course skippers and crew for making the best from a bad situation.  
 
Attached is the planned lift in dates arrived at by the number of weeks booked, amount paid, date 
requested and actual days suitable with tide time of day and sufficient height.  
 
IT IS VERY UNLIKELY under the current restrictions we will be able to follow this plan. The committee 
agreed that lifts will be in the same order as planned as soon as we get the OK  via the RYA 
guidelines.  
 
Due to each boats location and access constraints  we would appreciate boat owners support in 
following the plans as they develop.  We will endeavour to give the usual weeks’ notice of proposed 
lift.  
 
 
Hopefully the WET cradle will get a new front end as the bearings and towing arm need replacing 
and both cradles need rust patches coated. Rubbish is again a problem around some boats so please 
do your bit and take it home to dispose of , even if it’s not yours! Finally, we are receiving ‘gifts’ from 
members that are not labelled and left around the site, committee are unaware and of course other 
members do not know the items are for taking. We are also getting other items like masts and spars, 
trailers and dinghies left on site that have not been declared on the subscription renewal form. 
These extra items need the yard master/committee approval.    
 
It is hoped the situation will get back to ‘normal’ ASAP  but until then lets support each other, 
‘socially distanced’ of course.  
 
Lawrence  

 


